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Lebanon Rescue Department — Meeting Minutes Monday, June 28th, 2010

Members Present:

1. Asst. Chief Jason Cole 9. Annette Thibodeau
2. Deputy Chief Tim Wagner 10. Scott Thibodeau

3. Captain Natasha Kinney 11.Rob Karwansky

4. Captain Stu Morrison 12.Seth Bougie

5. Lieutenant Ryan Therrien 13.Carolyn Limerick
6. Lieutenant Kevin Romano 14.Dave Benedict

7. Patrick Holtby 15.Chris Braley

8. Jonathan Kinney

Department Meeting:

Assistant Chief Cole opened the department meeting.

The meeting was called to order by Assistant Chief Jason Cole. Asst Chief Cole noted that Chief
Samantha Cole had to work tonight and apologized for not being able to attend. Lieutenant
Elliott is doing ride time for her intermediate class.

Chaplain German was not present to give a financial report. Assistant Chief Cole added that
about $6,500 worth of donations have been obtained from residents in the past three weeks.
The monitor payment is about $8,000, so we are doing very well with donations again this year.

Assistant Chief Cole announced that effective Thursday, Captain Stu Morrison has been
promoted to Deputy Chief of Operations and will assume the call sign of M4. Captain Natasha
Kinney will now have the call sign of M5. Deputy Chief Wagner will retain the call sign of M3 and
be the Deputy Chief of Administration. The other officer positions will be filled soon, with the
current officers contiuing to serve in the positions until decisions are made.

Chief Cole, Assistant Chief Cole, Lieutenant Elliott and Driver Engineer Elliott just got back from
the 3 days chief conference. There were a lot of great items on safety that we are looking into.



The ambulance committee has decided to go with Horton for the new ambulance. The final
spec's and build pictures are being done. This was a hard decision as we saw a lot of great
ambulances and really great dealers. We would like to thank all the vendors who came down
with excellent products and took the time to meet with us.

We are looking into gear for highway safety gear - we looked at some while at the Chiefs
Conference.

There has been a lot of calls this year and everyone is thanked for helping out to ensure we
have crews.

Stipend checks should be out within the first couple weeks of July.

There are a lot of sporting details coming up - for almost every night over the next 2 weeks there
are baseball all-star games starting at 5:30pm. There is also a womens softball league that their
season is starting up and they would like us to attend. We have had a lot of details and great
response, thank you to everyone who has donated their time.

We are at about call 450 for the year. Thank you to everyone for helping out.

The new loam has been delivered. Dave is going to spread it, then the loam, the garden, the
flag poles and the sign will be put in. This is all being done by donations.

Starting in July, there will be a new schedule for meetings and a new system for points and
officers. There will be a meeting night, a training night and a truck and equipment check night.
Officers are required to attend them all unless excused by the chief. Members must make a
percentage. More info to come on this.

There will be a Health Care Provider CPR Class at the station Monday night, July 12th, 2010.

The meeting ended at 7:45pm and members went out and checked the new garden area.

The next scheduled meeting is Monday, July 26th, 2010




